Student Services Program

Goals and Objectives:

Goal 1:

Provide students with the best possible care by having certified child care workers who provide

direct supervision.

Goal 2:

Goal 3:

Objective 1: Provide newly hired Cottage Life Attendants with Residential Child and Youth Care
Professional (RCYCP) training.

Objective 2: Upon completion of the RCYCP Training newly hired Cottage Life Attendant will pass
the exam with at least 80% proficiency.

Objective 3: Will provide the opportunity for CEU’s for Cottage Life Attendants to maintain
certification — a minimum of 12 hours per year.

Provide students with academic support necessary to be successful.
Objectivel: Bridging the gap with ongoing communication between school and cottage.

Objective 2: Provide students the opportunity to attend Cottage Homework Connection (CHC) —
supervised by counselors and certified staff.

Objective 3: Counselors attend IEP Meetings for students on caseload.

Objective 4: Counselors and other staff attend functions at the public school in place of the
parent.

Provide students with the opportunities to participate in organized extracurricular and recreational

activities after school and on weekends.

Goal 4:

Objective 1: Schedule and provide transportation to off campus recreational and leisure time
opportunities.

Objective 2: Schedule on campus recreational and leisure time opportunities.

Provide students with access to necessary health care 24-hours a day.

Objective 1: Health Services is staffed by LPN'’s, RN'’s under the supervision of a BSN.
Objective 2: Escorts students to the local healthcare provider as needed.

Objective 3: Provide education and training to students and staff regarding health issues.



